
Appendix F 
Housing Capital Investment Plan (5 Year Detailed Investment Plan) 

Description 
2013/14 2014/15 2015/16 2016/17 2017/18 

£'000 £'000 £'000 £'000 £'000 

General Fund Housing Capital Spend 

Assessment Centre 151 0 0 0 0 

Disabled Facilities Grants 550 550 550 550 550 

Private Sector Housing Grants and Loans 195 195 195 195 195 

Long Term Vacants 20 20 20 20 20 

Total General Fund Housing Capital Spend 916 765 765 765 765 

      

HRA Capital Spend 

Decent Homes 

Kitchens 970 618 598 292 466 

Bathrooms 243 522 525 119 61 

Boilers / Central Heating 2,116 618 2,450 1,688 1,510 

Insulation / Energy Efficiency 159 100 100 100 100 

External Doors 278 129 108 63 88 

PVCU Windows 373 1,002 1,350 912 915 

Wall Structure 36 621 63 114 105 

Wall Finishes 346 319 230 165 167 

Wall Insulation 200 100 100 100 100 

External Painting 0 0 0 0 0 

Roof Structure 300 800 687 322 300 

Roof Covering 2584 215 210 274 658 

Chimneys 90 12 2 1   

Electrical / Wiring 183 91 181 317 120 

Smoke Detectors 8 19 109 9 26 

Sulphate Attacks 102 102 102 102 102 

Major Voids 98 51 48 53 53 

HHSRS Contingency 150 100 100 100 100 

Other Health and Safety Works (Balconies) 50 50 50 50 50 

Other External Works 0 3 5 0   

Rising Damp / Penetrating Damp 0 0 0 0   

Professional Fees 556 556 556 556 556 

External Professional Fees 19 27 27 27 27 



Description 
2013/14 2014/15 2015/16 2016/17 2017/18 

£'000 £'000 £'000 £'000 £'000 

Decent Homes Backlog 0 2,131 1,066 3,019 2,663 

Planned Maintenance Contractor Overheads 1,038 778 827 798 776 

Total Decent Homes 9,899 8,964 9,494 9,181 8,943 

           
Other Spend on HRA Stock 

Garages 346 300 300 300 100 

Asbestos Contingency 200 200 200 200 100 

Disabled 864 878 878 878 878 

TIS Schemes 21 21 21 21 21 

Communal Areas Uplift 546 1046 546 546 546 

Fire Prevention / Fire Safety Works 1060 300 300 300 300 
Hard surfacing on HRA Land - Health and Safety 
Works 250 250 280 150 150 

Hard surfacing on HRA Land - Recycling 147 0 0 0 0 

Communal Areas Floor Coverings 170 200 0 0 0 

Professional Fees 155 155 155 155 155 

Lifts and Door Entry Systems 29 13 13 13 13 

Fencing 100 100 100 100 100 

Cemetery Lodge 49 0 0 0 0 

Hanover / Princess Laundry 2 0 0 0 0 

East Road Garages - Lighting Controls 4 0 0 0 0 

TV Aerials 0 0 0 0 0 

Planned Maintenance Contractor Overheads 442 338 270 256 226 

Total Other Spend on HRA stock 4,385 3,801 3,063 2,919 2,589 

      

      

HRA New Build / Re-Development 

Roman Court 1,193 41 0 0 0 

3 Year Affordable Housing Programme 6,899 7,918 0 0 0 

3 Year Affordable Housing Programme (Notional 
Spend) 

3,256 4,712 0 0 0 

Clay Farm 0 10,247 3,416 0 0 

New Build Decent Homes 0 0 0 140 143 

Total HRA New Build 11,348 22,918 3,416 140 143 

             
Cambridge Standard Works 

Cambridge Standard Works 372 200 200 200 200 

Total Cambridge Standard Works 372 200 200 200 200 



Description 
2013/14 2014/15 2015/16 2016/17 2017/18 

£'000 £'000 £'000 £'000 £'000 

            
Sheltered Housing Capital Investment 

Emergency Alarm Service 15 0 0 0 0 

Ditchburn Place 1,912 1,900 0 0 0 

Brandon Court 0 0 0 0 0 

Total Sheltered Housing Capital Investment 1,927 1,900 0 0 0 

             
Other HRA Capital Spend 
Orchard Upgrade / Open Contractor / Mobile 
Working / ASB Database 

191 0 0 0 0 

Low Cost Home Ownership 300 300 300 300 300 

RFR Buy Back 520 330 0 0 0 

Commercial Property 232 30 30 30 30 

Total Other HRA Capital Spend 1,243 660 330 330 330 

             

Total HRA Capital Spend 29,174 38,443 16,503 12,770 12,205 

            

Total Housing Capital Spend at Base Year Prices 30,090 39,208 17,268 13,535 12,970 
Inflation Allowance and Stock Reduction 
Adjustment for Future Years 0 1,345 1,175 1,374 1,780 

Total Inflated Housing Capital Spend 30,090 40,553 18,443 14,909 14,750 

      
Housing Capital Resources 

Right to Buy Receipts (441) (495) (500) (505) (510) 

Other Capital Receipts (Land and Dwellings) (400) 0  0  0  0  

Notional Land Receipts (New Build Schemes) (3,256) (4,712) 0  0  0  

Major Repairs Reserve (9,635) (10,791) (7,967) (8,291) (8,483) 

Direct Revenue Financing of Capital (10,247) (9,023) (8,001) (5,048) (5,035) 
Other Capital Resources (Grants / Shared 
Ownership / R&R Funding) (1,615) (2,415) (1,210) (300) (300) 

Disabled Facilities Grant (262) (262) (262) (262) (262) 

Prudential Borrowing 0  (12,352) 0  0  0  

Total Housing Capital Resources (25,856) (40,050) (17,940) (14,406) (14,590) 

            

Net (Surplus) / Deficit of Resources 4,234  503  503  503  160  

            

Capital Balances b/f (8,277) (4,043) (3,540) (3,037) (2,534) 

            

Use of / (Contribution to) Balances in Year 4,234  503  503  503  160  



Description 
2013/14 2014/15 2015/16 2016/17 2017/18 

£'000 £'000 £'000 £'000 £'000 

            

Capital Balances c/f (4,043) (3,540) (3,037) (2,534) (2,374) 

      

      

      

Other Capital Balances (Opening Balance)           

            

Retained 1-4-1 Right to Buy Receipts (2,072)     

Right to Buy Receipts for Debt Redemption (997)     

        

Total Other Capital Balances (3,069)     
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